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Summary: 
 
This discussion will focus on the use of Reverse Auctions as an enhanced competitive pricing 
technique. Specifically, discussion will focus on a reverse auction BPA conducted last fall to 
purchase 500kV shunt reactor banks.  
 
 
Synopsis of Discussion:  
 
a. Describe the Pre-Auction Process: - (2-step-like procurement) - Shunt reactor banks are a 
heavily engineered product. We first went to the firms we believed had the ability to produce 
acceptable products and asked for a technical proposal from these firms. Once evaluated we 
allowed only those firms that had products that BPA would accept to participate in the auction 
bidding process.  
 
b. Describe the Auction Process Itself: Real-time auction used commercial auction service 
provided by Pantellos, a utility specific e-marketplace.  
 
c. Describe the evaluation and award process  
 
d. Future value and use of reverse auctions and forward auctions by BPA.  
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